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After nearly ten years rapid development, the real estate industry has become an 
important pillar industry of the national economy. It has played an important role in 
improving people's living conditions, promoting the process of urbanization and driving 
the economic growth. However, in terms of the social contradictions and economic risks 
brought by the soaring prices of house, the Government has introduced the real estate 
macro-control policies. Faced with the national macro-control and fierce competition of 
industry market, the real estate companies must carefully operate every link of the 
value-chain, including location in the planning, planning and design, construction, 
marketing and promotion and property services and continuously improve their 
competitive advantages in order not to be eliminated. This paper combines theoretical 
analysis with empirical argumentation. According to the real estate value-chain model, 
it explains the management and control of the whole process of real estate development 
and takes the case Fujian Sanmu Group CO.,LTD. as an example to finish analysis and 
argumentation. 
Firstly, this paper introduces and analyzes the development process and status of 
the real estate. Secondly, according to Michael Porter's value-chain theory, it discusses 
the constitution of the real estate value-chain and analyzes and studies the optimization, 
integration and extension of the real estate value-chain; based on the real estate 
value-chain and smiling curve theory, it analyzes real estate enterprise's core 
competitiveness. Thirdly, this paper applies supply-chain management theory to analyze 
whole process management and control of the cost in three phases including the early 
stage of the real estate development, the construction process and the project settlement 
and then proposes cost optimization control. Finally, according to the real estate value-  
chain theory and combined with Sanmu Group's actual situation, this paper analyzes and 
sets out the management and control strategies and measures for the whole process of 
Sanmu Group's development and construction of the real estate. 
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平方米，1998 年的 18.7 平方米提高到 2011 年的 32.7 平方米。 
2003 至 2011 年的 9 年间，全国城市化率从 40.53%提高到 51.27%，年均增加
1 个百分点，城镇人口从 5.24 亿增加到 6.91 亿，净增加了 1.67 亿人，年均增加
近 1850 万人，同期城镇户籍人口净增加了约 1 亿。 
其次，房地产业作为经济增长的重要动力之一，是发展中国家城镇化过程中
的客观要求。完成城市化过程后，多数发达国家的房地产投资占 GDP 的比例一般





























年为 15.75 公顷（仅 5 宗）、0.352 亿元；2005 年为 16.56 万公顷（162112 宗）、
5883.82 亿元；2012 年达到 32.28 万公顷、2.69 万亿元。1999 至 2012 年，全国
土地出让收入总额接近 15 万亿元，年均超过 1 万亿元，其中，2011 年土地出让收
入占当年地方财政收入高达 60%以上。 
中国指数研究院：上半年全国 70 个大中城市中，58 个城市公布了上半年的公
共财政预算收入(即各城市财政总收入中的一般预算收入，不包括含土地出让金的
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